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Sustainable Engineering & Consulting

YOUR BENEFITS AT A GLANCE

Afunctioning and efficient health, safety and environment (HSE) e \We offer you a team of highly motivated and trained staff with

management system helps you to make your business much power generation backgrounds for the optimum handling of

safer and by doing so also to reduce costs. We will help you to your issues

ensure a sustainable corporate policy, comply with current safety

standards, and avoid accidents, health risks and adverse effects © You receive the multidisciplinary support of our entire

on the environment. portfolio

e Comprehensive know-how on questions of operation and e Full service package for the fields of health, safety and
maintenance of power generation facilities environment, and energy and sustainability management

WE ARE THERE FOR YOU

Your contacts in the field of plant management:

Andre Zarse Eugen Warkentin

Head of Department, Plant Management Group Leader, Technical 0&M

+49 35433 75-2806 +49 30 315118-127

andre.zarse@vpc-group.biz gugen.warkentin@vpc-group.biz

Dr. Anton Philipp Anthofer Franziska von Herrath P LAN T MANAG E M E N T
Group Leader, Nuclear Services Group Leader, Environmental Management

+49 351 32014-201 +49 30 315118-123

anton.anthofer@vpc-group.biz franziska.vonherrath@vpc-group.biz




BUSINESS SUCCESS FROM
EFFICIENT PLANT MANAGEMENT

In today’s world, the demands for compliance with statutory safety
regulations and various specified processes are becoming more
and more stringent. This ties up staff and know-how which may
not be available for other purposes. And that is exactly where we
come in.

Against the background of continuous reductions in staffing levels
inall industry sectors, we will take the strain off your daily business.
For you, that means you can fulfil the legal and safety requirements
and at the same time optimize the efficiency of your technical pro-
CESSES.

Our services focus on

e health, safety and the environment,

e safety management,

e consultancy for technical operation and maintenance systems,

® nuclear services,

and range from the provision of specialist staff and advice, through
comprehensive project support and continuous updating to respon-
sibility for all the tasks occurring in the field of health, safety and
environmental protection.

SAFETY MANAGEMENT

We can draw on many years of experience and extensive know-how
in the field of safety management, and will support you in issues
of occupational health and safety and fire protection. In this con-
text, our work focuses on the compilation and updating of hazard
assessments and the evaluation of risks.

On request, we will assist you in processing technical documenta-
tion such as explosion protection documents and standard opera-
ting procedures, etc.

TECHNICAL OPERATION AND
MAINTENANCE SYSTEMS

We will be pleased to assist you in all your technical operation and
maintenance issues from the first request to complete reporting.
We assist you in the selection of the right systems, implementation
of new features in your existing systems, or develop a customized
solution for your requirements at our offices. With our services, you
receive a solution individually tailored to suit your needs.

ENVIRONMENTAL PROTECTION
MANAGEMENT

With our experienced staff in the field of environmental protection
management, we are your expert partner in the handling of issues
involving waste and environmental law. We will prepare your
environmental approval and permit procedures and assist you in
their implementation.

If you are considering renovating your old plant or dismantling it,
we can assist you with the planning for these processes too. We are
also engaged in the field of hazardous materials management and
will be pleased to make our trained and experienced professionals
available to support you.

FULL SERVICE SOLUTION FOR
HEALTH SAFETY & ENVIRONMENT

Our cooperation with software developer ecointense in Berlin en-
ables us to provide you with a full service package for the areas of
health, safety and environmental management, energy and sustain-
ability management. With EcowebDesk, a modular, web-based soft-

ware package, you will have all the requirements from these fields
comfortably within your grasp. Numerous functions help you in
documenting, evaluating and controlling your corporate processes.
In combination with our plant management services, you can also
optimize cooperation between colleagues, management and exter-
nal providers.

We will be pleased to advise you.

NUCLEAR SERVICES

In our newest division, we provide services for the operators of
nuclear power plants and research facilities. The planning of dis-
mantling, disposal, packaging and the compilation of final reposi-
tory documentation from under one roof facilitates a coherent and
coordinated process from the raw waste to disposal. We start with
planning for dismantling and procedure qualifications, and plan our
activities with a view to the repository documentation right from the
start. With this all-round approach, disposal is optimally completed
with verifiable and approvable documentation.

Plant management ‘

We have our organiza-
tional structures and core

aligned with the needs of of various tools

our customers. « Engineering services relating to technical plant man-
agement and process monitoring
 Compilation of specifications for software solutions
* Implementation of 0&M systems

« |nterface definition

Technical operation and maintenance systems
competencies  constantly « Development, introduction, support and modification

o

systems

(environmental management)

« Handling of waste and environmental law issues
* Preparation of and assistance in approval and permit

- Concepts for integration with software solutions procedures

« Energy management and monitoring systems
« Creation and implementation of test scenarios and

quality assurance

« Performance of process-related adaptations from

operational experience

renovation of old plants

Environmental protection management
« Creation and updating of integrated management

« Environmental reporting concepts
« Preparation of and support in audits to ISO 14001

» Hazardous materials management
« Expert services and supervision in the dismantling and

« Provision of environmental protection officers

o

Safety management

« Hazard assessments including evaluation of risks

« |Implementation of industrial safety and health regula-
tions

« Compilation of test lists/logs including testing instruc-
tions and schedules for plant and equipment

- Compilation/updating of explosion protection docs

« Compilation of standard operating procedures and
their integration in hazard assessments

« Performance of noise measurements, creation of noise
registers and compilation of noise reduction pro-
grammes

» Schedules of legal provisions, legal compliance

« Services in the field of duties of health and safety
specialists, coordinators and HSE management

« Support in audits to OHSAS 18001 (health and safety
management)

‘ >
Nuclear Services
+ Dismantling planning
— Support services for dismantling and disposal
— Planning, contract award and support during
dismantling and conditioning work
» Disposal planning
— Compilation of workflow charts
— Planning and registration on campaigns
— Coordination with authorities and independent experts
« Packaging planning
— Optimum selection of containers
* Repository documentation
— Further processing of documentation on existing
waste and planning of the further procedure
— Compilation of the complete final repository
documentation including extensive process
qualifications for all work stages



